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WANSTEAD & SNARESBROOK CRICKET CLUB 
 

Minutes of the Management Committee Meeting held on  
Thursday 11th July 2019 @ 8:00pm 

 
Present:  N. Hutchings (NH), T. Hebden (TH), L. Enoch (LE), S. Andrews (SA),  

M. Piracha (MPi), Arfan Akram (AA), N. Rathakrishnan (NR), M. Pluck (MPl), 
S. Emmons (SE). 

 
1.0 Apologies for absence 

J. Ellis-Grewal (JEG). 
 
2.0 Election of Management Committee Chairman 

2.1 The Management Committee unanimously re-elected Martin Pluck as 
Chairman. 

 
3.0 Minutes of previous meetings 

3.1 The minutes of the previous Management Committee meeting on Wednesday 
23rd January 2019 and the AGM on Friday 9th March 2019 were both agreed as 
true and accurate records of proceedings. 

Action NH to arrange for a copy of the minutes of the previous Management 
Committee meeting and the AGM to be published on the club website. 

 

 
4.0 Actions from the previous meeting 

4.1 As Wanstead had received previous funding for nets from the ECB, Arfan Akram to 
contact the ECB representative who co-ordinates and approves grant applications to 
confirm any time restrictions that may be in place before we were able to apply for a 
further grant towards the cost of these new nets – complete. See under Fundraising 
section below for more details on the nets.  

 
4.2 Co-ordinate the purchase and installation of the skirting (to include sponsor’s logo) – 

the potential sponsorship for this was no longer available.  
 
4.3 Co-ordinate with Mainstream Irrigation to get the upgraded Overton Drive watering 

system installed – Martin Pluck had followed up on this and a 7,000-litre tank 
with a pump had now been installed by the old field bar. There had been some 
initial teething problems when this was first set up due to lack of power for the 
pump but Mani and Sam Velani had installed the necessary sockets in the 
groundsman’s shed to overcome this issue. The watering system was now 
working very effectively. 
 
The Management Committee would like to thank Mani and Sam for their help 
with getting the pump up and running. 

 
4.4 Open an account on one of the established online share dealing platforms – MPl and 

NR had been actively working on this but setting up the account had been 
more complicated than anticipated and there was a cost involved in doing this. 



Management Committee Minutes (11.07.2019).docx Page 2 
 

As there had only been one enquiry to date from a club member regarding this 
facility it had been decided not to go ahead with this.  

 
4.5 Arrange for a copy of the minutes of the previous Management Committee meeting to 

be published on the club website – completed. 
 
4.6 Continue liaising with Cricket Club Charity about providing the club with 

defibrillators – NH had contacted Pauline Osborn, who was liaising with Cricket 
Club Charity, but there had been no further progress.  

Action NH to follow up again with Pauline Osborn regarding the Cricket Club 
Charity’s providing Wanstead with defibrillators. 

 
 
4.7 Coordinate the purchase and installation of 2 new boilers for Overton Drive – this 

work had been completed at a cost of £1,500. There had been some initial issues 
due to user error but these had now been addressed. The new boilers were very 
efficient and would pay for themselves eventually.  

 
5.0 Development Report Progress 

5.1 LE emphasised the importance of promoting and developing the volunteer 
network to support club and community initiatives. 

Action LE to produce a report on the club’s volunteer programme and present this for 
discussion at the next Management Committee meeting. 

 
 
5.2 Good progress continued to be made on the other key areas highlighted in the 

Club Development Report (2018-2022), especially with regard to the 
communications strategy. 

 
6.0 Fundraising 

6.1 MPl provided an update on the two £1,000 awards the club had received this 
year.  The first was from the ECB Small Grants Scheme 2019, which would be 
used to pay for a flat sheet cover for bowler run ups and side sheets for 
Overton Drive and a flat sheet cover for Nutter Lane. The second, from the 
Cricket World Cup Club Fund 2019, had been put towards the cost of the 
smart till. 

 
6.2 Sport England had awarded the club a grant of £25,000 towards the cost of the 

new nets. Project Heron had now raised over £35,000 of its target figure of 
£75,000. We were still waiting to hear if we had been successful with our 
application to the National Lottery Community Fund. In addition, we had 
passed the first stage in our grant application to the London Marathon 
Charitable Trust. The second stage required the club to provide further 
information, including a plan and budget for the work to be undertaken, letters 
of support and bank statements. London Marathon would be coming to 
Overton Drive at the end of July to inspect the existing nets in action to gain a 
better understanding of the dangerous nature of the surface. We expected a 
decision to be made on this application by the end of October. 
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To date over £9,000 had been brought in through personal donations and 
fundraising events. In addition, the Management Committee would like to 
thank Paul Baily for his tireless efforts in selling over £500 worth of tickets so 
far for the Project Heron Raffle. 

 
Mark Bentley continued to work with the consultants, Funding 4 Sport, on the 
overall project and was liaising with Chris Whitaker, the ECB Head of Facilities 
and Investment Manager. 
 
The club was also working with the 3 short-listed companies (Notts Sport, 
Exclusive Leisure and Total Play) to select a preferred supplier. We had now 
received extensive quotes from all suppliers and were in the process of getting 
references. Total Play had excellent references so far, including Stanmore CC, 
who were very pleased with their installation. MPl and Mark Bentley were due 
to meet again with Total Play to discuss their proposal in more detail. 
 
We would also have to get the trees in the net area cut back to avoid their 
encroaching onto the nets. The cost for this would be in the region of £7,500. 
MPl had applied for the necessary planning permission to undertake this work. 

 
The Management Committee would like to thank Mark Bentley in particular 
for all the hard work that he had put in on Project Heron. 

 
6.3 The easyfundraising initiative had raised over £500 for the club so far although 

only 42 members were taking advantage of this service, which enabled 
Wanstead to receive donations from retailers when participants in the scheme 
shop online. 

 
7.0 Treasurer’s Report 

7.1 NR circulated a draft copy of the accounts as at the 30th June 2019. Key points to 
note were: 

• A separate account had been set up to track Project Heron finances. This 
would enable us to identify specific fundraising income as opposed to 
money raised through other social events 

• A profit of £3,423 was forecast so far this year 

• NR was working on completing a Corporation Tax return 

• We needed to ensure we were properly tracking the John Sankey bequest to 
ensure this money was focussed on Nutter Lane and the Snaresbrook 
Football Club 

Action MPl to follow up with Keith Lloyd regarding the John Sankey bequest money. 
 
  

8.0 Bars 
8.1 Bar Chairman’s report 

Months February to May had seen an increase in takings of more than £3,300 
when compared with the previous year. However, the first 6 months overall 
been very disappointing, primarily due to the fact that May takings had 
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dropped by nearly £6,200 in comparison to the same period in 2018. Friday 
junior coaching had been especially hard hit by the weather, with only 3 
evenings being unaffected since the start of the season. There were 2 Fridays 
left before the start of the school holidays to turn things around in July. The 
Dukes Essex Group T20 finals day had been particularly successful in terms of 
bar takings. Unfortunately, Wanstead would not be hosting this tournament 
again for the next 3 years. The comparative figures for the first half of the year 
were as follows: 
 
 2019 2018   
January £3,756 £4,811   
February £4,707 £4,851 
March £6,539 £3,555 
April £5,813 £5,260  
May £11,910 £12,930 
June £9,937 £16,135 
 £42,663 £ 47,541   

 
8.2 Usage of Overton Drive clubhouse during the season 

Things had not been helped by the fact that it had become increasingly difficult 
to encourage players to come back to the Overton Drive clubhouse after games 
on Saturdays. The club had typically refrained from hosting events on 
Saturdays during the season but we would have to review this approach. There 
had been attempts in the past to use the club during the season but: 
 
• Setting up the hall for an event could often conflict with players wanting to 

use the hall during the course of a game 
• People hiring the hall were unable to start setting up for their event prior to 

6 pm, which was very restrictive 
• It was not really viable to hire the hall out when the 1st XI were playing at 

home 
 

We needed to promote the availability of the hall for club members social use 
at weekends during the season. We should also be a little smarter when 
responding to requests to hire the hall rather reject these outright. 

Action MPl to talk to Lynn Rising about checking the viability of using the hall on a 
case-by-case basis when enquiries are made about hiring out Overton Drive on 
Saturdays during the season. 

 
    

8.3 Smart Till 
The new smart till was up and running and working well. We had not yet 
configured it to distinguish between members and non-members to allow 
discounts to be provided to club members. This would necessitate acquiring 
cards and distributing these to members when they come to the club. The aim 
was to get this set up over the winter in readiness for next season. Cards 
distributed to members would remain active as long as their subscriptions 
were paid by 31st May each year. 
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We would also need to ensure that a support/maintenance contact was in place 
to ensure that any issues or failures could be resolved in a timely manner. The 
cost of this support would increase if it was required to extend this into 
evenings and weekends. 

Action MPl/SE to meet with Addwell Solutions to plan the rollout of the card system. 
  
Action MPl to talk with Lynn Rising about getting support/maintenance in place for 

the smart till. 
 

 
9.0 Facilities 

9.1 As noted under sections 4.3 and 4.7 above, the water tank required for watering 
the square was now up and running and the new boilers had been installed in 
the Overton Drive clubhouse. 

Action MPl to liaise with Paul Baily to get updates on any work he was doing on the 
ground at Overton Drive. Report back on this to the Management Committee. 

  
Action TH to talk to take on formal responsibility for maintenance of the facilities at 

Overton Drive and update MPl as to these activities. 
  
Action MPl to talk with the groundsman, Ian Jordan, about aerating the football pitch 

at Nutter Lane. 
  
Action MPl to talk with Drummond Tennis Club about re-seeding the part of the 

outfield at Nutter Lane that had been damaged by the contractors who had 
been brought in to re-lay one of the tennis courts. 

 
 
9.2 Following the appointment of a new chairman at Linkside Tennis Club, 

Wanstead had received a letter informing the club that cricket played at 
Overton Drive was causing a nuisance for people using the tennis courts. MPl 
has responded to this and assured Linkside that we were doing everything 
possible to minimise the impact that cricket was having on the tennis players. 
Independent consultants by the name of Labosport had been commissioned to 
carry out a boundary assessment at the cost of £900 + VAT. The ECB would pay 
50% of this and Wanstead and Linkside 25% each. Having received the report, 
MPl had discussed it with the person at Linkside tasked with dealing with the 
matter. MPl had explained that we would only play junior, Ladies and Slow 
Coaches matches on the pitches nearest to Linkside. Linkside were happy with 
this compromise and it was agreed that both parties would monitor the 
situation. Wanstead were doing everything they could to prevent balls from 
being hit into the Linkside tennis courts.  

 
9.3 The Management Committee would like to thank Sam and Mani Velani for all 

the work they had done on the Overton Drive pavilion’s hanging baskets. 
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10.0 Social 
10.1 There had been several events since the last Management Committee meeting. 

The Elvis night was very successful as was the season’s curtain raiser, the 
Cricket Ball. This had raised £4,500 for Project Heron.  
 
The Management Committee would like to thank everyone involved in 
organising this event, especially Scott Emmons and Joe Ellis-Grewal, for all 
their hard work.  
 
The intention was to make this an annual pre-season event. 

 
10.2 Plans were being considered for a Bollywood Night towards the end of the 

season. In addition, the Social Committee were looking into the possibility of 
hosting an end of season Ball. 

Action SE to confirm with Lynn Rising whether there were any free Saturdays at 
Overton Drive between now and the end of the season that could be made 
available for a Bollywood Night. SE would also liaise with Bindya on this.  

 

 
11.0 Safeguarding 

11.1 To accommodate the overseas player we had engaged this year it had been 
necessary to obtain a Certificate of Sponsorship, which necessitated Home 
Office and ECB involvement. He also had to complete an authorised 
Safeguarding course and a Disclosure and Barring Service (DBS) check.  

  
11.2 It had been agreed that TH would onboard the new Welfare Officer, Ashley 

Dixon, so that he could take over full responsibility for this role at the end of 
the season.  

Action TH to work with Ashley Dixon to actively assimilate him into the Club Welfare 
Officer role.  

 
 
11.3 We had successfully passed the Clubmark Annual Health Check. TH had 

coordinated this and would continue to be the focal point for Clubmark 
accreditation initiatives going forward. 

 
12.0 Feedback from Sports SubCommittee 

12.1 The Sports Subcommittee comprised the following members: 
 

• Martin Pluck 
• Stuart Phillips 
• Joe Ellis-Grewal 
• Pauline Osborn 
• Saba Nasim 
• Paul Staniford 

 
The first meeting took place on 9th July and was very productive. The primary focus 
at this stage was on the integration of the different sports sections of the club. 

 



Management Committee Minutes (11.07.2019).docx Page 7 
 

12.2 The Junior Section would have an end-of-season meeting and report back to the 
Management Committee on succession planning and organisation of the 
section for the 2020 season. 

 
12.3 The Ladies team had struggled throughout the season to get umpires for their 

games. 

 
13.0 Any Other Business   

13.1 Junior tour of Sri Lanka – plans for this had been abandoned following the 
terrorist bombing in April this year. The club were currently looking at an 
alternative plan for a tour to Oman. This would be organised for the same 
dates in October as the Sri Lankan trip. A safeguarding report would be 
required to evaluate any risks associated with taking a party to Oman. 
 
The Management Committee gave its approval for the Oman trip to be 
progressed further, pending acceptable safeguarding findings. 

 
13.2 Kenya tour (October 2020) – Arfan Akram had put together a draft proposal 

for the tour, open to those over 18 as of 1st October 2020. This would be 
organised in conjunction with the East Africa Character Development Trust 
(EACDT). This charity targeted the poorest children in Kenya, aiming to use 
cricket as a powerful vehicle to develop the character traits essential for long-
term success. The tour dates were 17th October 2020 to 31st October 2020. The 
cost for this would be £2,350 per person, including a two-night stay in the 
Masai Mara game reserve. 

 
The Management Committee were happy for this tour to go ahead and 
approved circulation of details to club members. 
 

Action MPl to send out an email to club members with details of the Kenya tour.  
 

 
14.0 Date of next meeting 

14.1 The next meeting would be arranged for the last week in September/first week 
in October, depending on attendee availability. 


